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Supply Chain Disruptions: The Impact of COVID-19 on the Trucking Industry
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2019 Top=Industry Issues

Driver Shortage (1) CRITICAL ISSUES IN THE
TRUCKING INDUSTRY - 2019

Hours-of-Service (2)
Driver Compensation (new)

Detention/Delay at Customer
Facilities (new)

Truck Parking (5)
Driver Retention (3)

ELD Mandate (4) e T asootons
CSA (6)

Transportation Infrastructure/
Congestion/Funding (8)

10. Economy (10)

maian S kia 1Ty

© -0 Ok O]

American
I R I Transportation
‘ Research

Y& Institute




e T

©_-0% Ne O

2019 Top-Industry Issues

Commercial Drivers
Driver Compensation
Hours-of-Service
Truck Parking
ELD Mandate
Detention/Delay at Customer
Facilities
Speed Limiters
Driver Training Standards
Driver Distraction

Transportation Infrastructure/
Congestion/Funding

Autonomous Truck Technology
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Motor Carriers

Driver Shortage
Driver Retention
Hours-of-Service
CSA

Transportation Infrastructure/
Congestion/Funding

Detention/Delay at Customer
Facilities

Economy

ELD Mandate

Insurance Cost/Availability
Tort Reform
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ATRI COVID Research

1. COVID Impacts on Truck Flows

2. COVID Impacts on Freight
Activity Levels

3. Industry Survey of COVID
Impacts




COVID-19 Impacts

] JOint SuU rvey With COVID-19 IMPACTS ON THE

TRUCKING INDUSTRY

OOIDA Foundation

m 5,000+ respondents
over 2 weeks

® 77% drivers

® 68.69%90 fleets with fewer
than 50 trucks

® 6559 TL
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Average Length of Haul Changes

Local
(less than 100 miles per trip)

Regional
(100-499 miles per trip)

Inter-regional
(500-999 miles per trip)

Long-Haul
(1,000+ miles per trip)
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Gongestion Gosts the Economy

ATRI research findings:

Fort Lee, NJ

$74.3 hillion 1.2 hillion 423,533

Annual cost to the trucking industry as a Lost hours of trucking industry Equivalent number of truck drivers
result of congestion on the nation's productivity due to congestion sitting idle for an entire year
highways

#1
Fort Lee, NJ
1-85 at SA 4

The Nation’s

T0P TRUGK
i g anaill BOTTLENEGKS

® Top 100 Bottlenecks
ATRI's analysis, which utilized data from 2019, found that States with the Most Bottlenecks 2 0 20
the nurmber of locations experiencing significant congestion — # Top 10 Bottlenecks
with average daily speads of 45 MPH of lass — has increased
92 percent in just five years, far oulpacing the 10 percent growth

American
in traffic congestion for that same time period I R I Transportatian
‘ Ressareh

States with Most Bottlenecks e i Amaricen

Transportation
To view the top 100 list of truck bottlenecks along with Research
detailed profiles for each location, please visit ATRI's website: * W

Texas TR 2 Pennsylvania.

California 7 TENNESSe. ..........coovmiinens 5
Georgia ..’ Washington.. e
New York.. ...7 Minnesota..... " TruckingResearch.org
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2020 Top 10 Truck Bottlenecks

Fort Lee, NJ: I-95 at SR 4

Atlanta, GA: 1-285 at 1-85 (North)
Nashville, TN: 1-24/1-40 at 1-440 (East)
Houston, TX: 1-45 at 1-69/US 59
Atlanta, GA: 1-75 at 1-285 (North)
Chicago, IL: 1-290 at 1-90/1-94
Atlanta, GA: 1-20 at 1-285 (West)
Cincinnati, OH: 1-71 at I-75

Los Angeles, CA: SR 60 at SR 57

Los Angeles, CA: 1-710 at 1-105
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Congestion BDown during COVID

Average Speed by Time of Day Average Speed by Time of Day
Atlanta: I-285 at 1-85 (North) Queens, NY: I-495

Third Week of March 2018-2020 Third Week of March 2018-2020

2018 @2019 2020 2018 ®2019 2020

49.8 55

Time of Day . — Time of Day

87% of respondents said traffic congestion is
reduced during COVID —
ATR | ==




COVID Changes to Freight Levels
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Much Somewhat About the Somewhat Much
Lower Lower Same Higher Higher

Truckload Less-than-Truckload Specialized Other
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COVID Changes to Freight Levels
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COVID-19 Impacts

m Overall, 44%0 reported truck parking
“somewhat harder” or “much harder”
to find

m Overall, 34906 reported longer
detention times; more pronounced
among smaller fleets

® /3% of respondents who reported longer
detention times were from fleets of fewer than
50 trucks




Detention Getting Worse

m Between 2014 and
2018, drivers reported |
27.4% increase in 5 0.0% 18.2%
delays of 6+ hours o .

m Nearly 40%0 increase
INn drivers reporting
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mayj O_rlty of T 3170% 71100%
ap pO InNtments de | ayed Percent of Appointment Delays
due to customer

actions

American
I R I Transportation
‘ Research

Y& Institute




Detention Costs Fleets and Drivers

m Average excessive.detention fee per
hour charged by fleets was $63.71,
less than $71.78/hour from ATRI’s
Operational Costs of Trucking

m 20%0 of smaller fleets (<50 power
units) do not charge detention in order
to stay competitive with larger fleets




Expected Changes In Freight
Volumes Next Few Months

7]
i)
=
L1k}
=
=
o
=1
7))
L 4]
(14
-
o
)
=
@
&)
-
L k]
(1

Much Worse Somewhat About the Somewhat Much
Worse Same Improved Improved




Truck Activity Impacts

ACTIVITY INDEX

102.0 101.6
100.0 100.4 100.7

Feb Feb Feb Mar Mar Mar Mar 29 Apr Apr Feb Feb Feb Mar Mar Mar Mar Mar29 Apr Apr
9-15 16-22 23-29 - 8-14 15-21 22-28 -Apr4 5-11 12-18 9-15 16-22 23-29 1-7 8-14 15-21 2228 -Apr4 5-11 12-18

2020 2020
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Truck Activity Impacts

TRUCK

ACTIVITY INDEX ACTIVITY INDEX

100.0 100.3

Feb Feb Feb Mar Mar Mar Mar 29 Apr Feb Feb Feb Mar Mar Mar Mar Mar29 Apr
9-15 16-22 23-29 - 8-14 15-21 2228 -Apr4 5-11 - 9-15 16-22 23-29 1-7 8-14 15-21 22-28 -Apr4 5-11
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Disaster Response Plan in Place
Pre=COVID

Lessthan 5-15 16-50 51-250 251-500 501-1000 1,000+
5

Yes No
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2020 Top Research Priorities

m Impact of Small Settlements on the
Trucking Industry

m Rethinking VMT-Based Safety Metrics

m Owner-Operators/Independent
Contractors in the Supply Chain

m VMT Cost-Benefit Analysis

m Impacts of Rising Insurance Costs on
Industry Operational Costs




Operational Costs of Trucking
Average Carrier Costs per Mile

$0.583 $0.403 $0.336 $0.368 $0.433
$0.215 $0.230 $0.255 $0.264 $0.265

$0.158 $0.156 $0.166 $0.167 $0.171
$0.071 $0.074 $0.075 $0.075 $0.084

$0.019 $0.019 $0.022 $0.023 $0.024
$0.044 $0.043 $0.035 $0.038 $0.038
$0.023 $0.020 $0.024 $0.027 $0.030

$0.462 $0.499 $0.523 $0.557 $0.596
$0.129 $0.131 $0.155 $0.172 $0.180
$1.703 $1.575 $1.592 $1.691 $1.821
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Operational-Costs of Trucking

An Analysis of the Operational
Costs of Trucking: 2019 Update

Vehicle-Based
November 2019

Fuel Costs

Truck/Trailer Lease or Purchase
Payments

Repair & Maintenance

Truck Insurance
Premiums

Permits and Licenses
Tires
Tolls
Driver-Based
Driver Wages

Driver Benefits

American
AT R I Transportatlon
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Driver Wages:-Up 43%0 Since 2012;
Benefits Up 55%0

2010 2011 2012 2013 2014 2015 2016 2017 2018

B Driver Wages ODriver Benefits

Ameca
ATR |z



Insurance Cost Per Mile
by Fleet Size

$0.165

$0.152
$0.092
$0.069 $0.069
I I I

Less than b 5-25 Power Units 26-100 Power 101-250 Power 251-1,000 Power Greater than
Power Units Units Units Units 1,000 Power
Units
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Drivers of Truck Freight Started Cracking from COVID-19 during March
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For-hire TL Contract Loads

Level (Year-over-Year Percent)
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Source: American Trucking Associations’ Trucking Activity Report
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For-hire LTL Tonnage

Level (Year-over-Year Percent)
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Level
(Jan 2018=100)
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For-Hire Fleets that Qualified:
Did You Apply for the Payroll Protection Plan?

Source: ATA’s COVID-19 Survey
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Due to Coronavirus, have you had to lay off or furlough any
employee drivers or release any independent contractor drivers?

FLEETS ONLY Yes
n =592 32.4
%

No
67.6
%
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Questions?

Dan Murray

dmurray@trucking.org

www.TruckingResearch.org




Thank You for Participating!

All attendees will be emailed a copy of the webinar recording and
PowerPoint presentation after the session.

Additional Resources

Please visit NIA's website, www.insulation.org/webinars, for more information
on upcoming webinar topics. Visit www.insulation.org/covid for COVID-19
and related information specifically for the insulation industry.

We thank you for your ongoing commitment to NIA. Please take care of
yourself, your family, and your business. If we can be of service
during this time, please contact NIA by
emailing webinar@insulation.org or by calling 703-464-6422.
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