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“Stressed Out”
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< Outlook

This email sounds angry. Are you sure
you want to send it? It may mean the
end of your career...
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infercept your emotional reaction
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infercept your emotional reaction

body language check-in
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infercept your emotional reaction
body language check-in

reground with your breath
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infercept your emotional reaction
body language
reground with your breath

| wonder...what's my impacte
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Next+-Level Leaders:

Accountable leaders are willing to unlearn outdated approaches

that no longer serve their mpact &
re-learn new approaches that serve the future of work.




Text the word

“IMPACT"

TO

585-332-2283

SCAN ME
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I Opinions

Your Experiences

our Yalues
Your Be liefs

ur Needs

Your Understanding
Your Observations
Your 7imeline
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Logic = Emotion
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Emotions = LOQIC
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Argue like you're right and
isten like you're wrong.

~Karl Weick

WWW.SArajross.com @) @Sara_J_Ross



Next-Level Leadership:

Empathetic leaders dial up their level of ‘wonder’ by
asking more questions and considering all answers.







Exhaustion = Success
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Exhaustlon Success
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Next-Level Leadership:

Exhausted leaders carry people 1hrough challenges.
Empowering leaders build people up to handle challenges.




Own your impact =

© S.L.O.W. down - =

—

Stay Curious
- Start from where
they are

Role Model the

Solutions You Seek
~ Build people up
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Follow-Up Resources
Fither:

Text the word “IMPACT”
to 585-332-2283

Scan

Email: sara@sarajross.com, Subject: Impact
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