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Session Overview

Explore innovative, workforce trends, and learn how to design
performance-based structures that drive productivity, retention,
and profitability. You will see how technologies improve accuracy,
compliance, and labor cost insights.



2026 Workforce Trends

. Construction Faces a Massive Labor Shortage
: Backlog Falls to 8-Month Low  Competing Industries Elevated Wages
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Workforce Trends: Workforce Stability

Backlog Down to Uneven Workforce Stability

4-Year Low 7
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Backlog has fallen to a
4-year low at 8.0 months,
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Workforce Trends: Worker Demand

Nonresidential Specialty Trades Fuel Hiring
—. Unemployment Rate Nonresidential specialty
Tight at
4 3% trades (welders, plumbers,

; HVAC, etc.) continue to fuel
hiring, adding 33,000 jobs
in January and keeping
unemployment tight at
4.3%.
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Workforce Trends: Industry Competition

Competing Industries Draw
RS Wiorkers Away from Constructionit - St Logistics, manufacturing,
Feow, palastc gl iele T G and energy sectors offer
comparable entry-level
wages and often more
predictable schedules,
drawing workers away from
construction.
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Workforce Trends: High Wages

Wages remain elevated, outpacing the private sector and
intensifying competition for craft talent.
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Workforce Trends: Aging Workforce

‘ Aging Construction Workforce

_ Average Worker Age
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S 20-25% are Over Age 55

Average construction
worker age is ~42-43,
% with 20-25% of workers

&S over 55, creating a large
retirement wave over the
next decade.
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Workforce Trends: Next Gen Workforce

Not Enough New Construction Workers

~3-4% of high school
graduates enter the trades,

Go into the

X piides . while the indUStry needs

& High School " ﬁm
Graduates Enter
‘ 48 500,000+ [ - &%

roughly 500,000+ new
workers annually to meet
demand.
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Workforce Trends: Why?

Why Fewer Young People

=+ —  Are Pursuing the Construction Trades i N

n College-First Mindset
Schools and parents often
steer students toward four-

year degrees, reducing
interest in trade careers.

Decline in Vocational
Education
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. Fewer shop classes and trade programs
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ﬁ B Perception Challenges 73
' Construction is sometimes viewed
3 - as physically demanding or less

- prestigious than office-
‘ based careers.

mean students have less exposure
to construction skills early on. il
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S Competition from Other B Limited Awareness of G Insufficient Training Pipelines
Industries Modern Construction Apprehticeships and idea il

energy offer similar entry-level pay enough to meet industry demand.
with more predictable schedules.
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Many young workers are !
unaware of the technology, |
innovation, and career growth |
in today’s construction industry. !
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Performance-Based Structures

- Project-Based Performance
Management
Performance is Pl = e
_measured based on T Bootet
how well teams delive o Safety -
individual projects— ..

tracking metrics such as: 7 Outcomes’

¢ Schedule Adherence

¢ Budget Performance :"! gg ?

e Quality Outcomes

" Financial Performance
Management a

\ Project Margnr\s
1 Cost Variance

T Change Order
i\ 0 Cash Flow
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Key Performance Management S
Areas in Construction

Trade / Craft Productwlty
Management

~ Focuses on the productivity
- and efficiency of field crews
and subcontractors

+ Labor Hours Per Task. 5
= |Installation Rates

Q. ° Rework Levels
R . Crew Utlllzatlon

LABOR HOURS INSTALLATION ¢ EFFICENCY . REWORK

Operational & Safety
Performance Management .

Measures operational
excellence through:

e Safety PerFormance

Lo EqUIpment Utilizati
\ e Compliance & Adher




Performance-Based Structures

@ Trade/ Craft
Productivity Management s

TRACK

Deﬁne success criteria based Nl g
METRICS i

| on project objectives for delivery,
- budget safety and quallty

Monitor productivity metrics |
for field teams and subcontractors
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PrOJect-Based

Trade/ Craft Productmty |

_ Performance Management 5N - Management :
o Define success criteria based A REF o0y a1Vl aWA ) ° Monitor productivity r metrics
;.."rtf'-' ~ on project objectives for delivery, {1V, ROVE. 4 & EVALUATE 4 - for field teams and

* budget, safety, and quality.

| - _subcontractors
R R e s S . ~ :

A e T . ol s e 5 T T I MY



I $§$0000
Technology Enabled

| * Improves accuracy by reducing manual data entry
. Performance, Compliance,
S and Labor Costs

» Assist in maintaining compliance
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= < » Connects field and office data, i.e.. training,
V7 certifications

* Delivers actionable reporting and analytics

 Tracks labor costs in real time

* Provides better visibility into project labor costs



I Questions?

Contact Information

Brett Addis
Director | Human Capital Strategy &
Transformation

brett.addis@bakertilly.com
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