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If you or someone you know 
needs immediate help, please 
contact:

National Suicide Prevention Lifeline
A free and confidential (U.S.) resource that connects individuals 
with skilled, trained counselors 24/7.

• Call 988 or 1-800-273-TALK (8255)
• Online chat: www.988lifeline.org/chat 

Crisis Text Line 
Serves anyone—in any type of crisis—providing access to free, 
24/7 support via a medium people already use and trust: text.

• Text “HOME” to 741741 to connect with a Crisis Counselor.

www.988lifeline.org

http://www.988lifeline.org/chat
http://www.988lifeline.org/


Sources: https://www.cpwr.com/wp-content/uploads/DataBulletin-January2023.pdf and https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm.

Why do we need to address mental health in the 
construction workplace?

https://www.cpwr.com/wp-content/uploads/DataBulletin-January2023.pdf
https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm


Why do we need to address mental health in the 
construction workplace?

• In 2020, there were 14.2K overdose and 5.5K suicide deaths among 
construction workers. 

• A majority of these deaths occurred among those in the 35 to 64 age group, 
which accounted for 68.5% of the overdose deaths and 54.1% (n=3.0K) of 
suicide deaths. 

• The suicide rate in the U.S. is rising, but construction workers are at a 
greater risk of suicide than the average worker

• All levels:  laborers, skilled trades, operators, management

• Male construction workers have a suicide rate 65% higher than all U.S. 
male workers

Sources: https://www.cpwr.com/wp-content/uploads/DataBulletin-January2023.pdf. 
https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm.

https://www.cpwr.com/wp-content/uploads/DataBulletin-January2023.pdf
https://www.cdc.gov/mmwr/volumes/69/wr/mm6903a1.htm


• During June 24-30, 2020, U.S. adults 
reported considerably poorer mental health 
conditions due to the pandemic. 40% of all 
adults reported struggling with mental health 
or substance abuse.

• 42% of construction workers reported 
feeling MORE anxious or depressed in 2020 
than in 2019.

• In 2020, the prevalence of 
anxiety/depression (based on feelings or 
medication) in workers was 15%, and was 
particularly high in those who were:

• age 18-34 (18%), 
• female (24%), 
• living below the poverty line (18%), 
• or working part-time (19%).

Impact of COVID-19

Sources: https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm 
https://www.cpwr.com/wp-content/uploads/DataBulletin-January2022.pdf 

https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm
https://www.cpwr.com/wp-content/uploads/DataBulletin-January2022.pdf


Interactive Mental Health Data Dashboard

https://www.cpwr.com/research/data-center/data-dashboards/construction-worker-mental-health/


What are the Construction Risk Factors?  
Joiner’s Interpersonal Theory of Suicide

https://www.apa.org/science/about/psa/2009/06/sci-brief 

https://www.apa.org/science/about/psa/2009/06/sci-brief


What are the Construction Risk Factors?  
Perceived Burdensomeness Low or Thwarted Belongingness

Capacity for Suicide Additional Factors

• Chronic pain
• Extreme pressure/low margin 

for error
• Promotion of supervisors 

without leadership training
• Skills gaps, feeling stuck

• Stoic “culture”/tough-guy mentality – MENTAL 
HEALTH STIGMA!

• Separation and/or isolation (i.e., travel for work)
• Layoffs, financial instability

• Access to lethal means on the job
• High rates of substance use disorder
• Many veterans in the workforce

• Sleep deprivation, odd hours
• Poor access to & utilization of healthcare 

(incl. mental healthcare)



Warning signs
Due to stigma…it may seem impolite to talk about suicide, but…asking if a person is okay or 
if they are contemplating suicide will NOT cause them to consider it if they were not already.

Direct Statements:
• I’m going to kill myself (Verbal)
• Accessing pills, guns, etc. (Behavioral)

Indirect Statements:
• I’m going away forever (Verbal)
• Giving away prized possessions (Behavioral)

Other signs:
• Hopelessness
• Rage
• Feeling trapped
• Withdrawing from friends
• Dramatic mood swings
• Increased alcohol/drug usage
• Poor sleep
• Depressed       

Source: https://qprinstitute.com

Performance Issues That Can be 
Warning Signs

• Decreased problem-solving 
ability

• Decreased self confidence
• Decreased productivity
• Increased tardiness & 

absenteeism
• Increased conflict among 

co-workers
• Increased near hits, 

incidents, injuries

Source: CIASP

https://qprinstitute.com/


Creating a Culture of Care
• Leadership support
• Injury management/return to work programs
• Flexibility with scheduling
• Setting reasonable expectations
• Peer-support groups & team-building activities
• Financial education
• Substance use education
• Reduce jobsite access to lethal means
• Train management in soft skills and communication
• Train and develop employees to reach their full potential
• Build in protective factors for veterans



Perceived 
Burdensomeness 
“The world would 
be better without 

me”

Thwarted 
Belongingness
“I am alone”

Acquired Capacity 
for Suicide 

“I am not afraid to 
die”

Thoughts of / Desire for Suicide

Suicide Attempt or Death

Joiner’s  Interpersonal Theory of Suicide

Workplace Protective 
Factors:
- Encouraging peer 

relationships
- Creating social 

connectedness
- Watching out for 

people at times of 
relationship changes

Workplace Protective 
Factors:
- Management support 
- Realistic expectations
- Constructive 

correctional actions

Workplace Protective Factors:
- Trauma exposure reduction
- Crisis management



Recommended Resources
 CPWR Mental Health Section
 Construction Industry Alliance for Suicide Prevention
 screening.mentalhealthscreening.org/ciasp
 Toolbox Talks & Resources @ www.preventconstructionsuicide.com

 Construction Suicide Prevention Week 
 The Associated General Contractors of Missouri (AGCMO) – Suicide Prevention 

in the Construction Industry – #youarenotalone
 The Causes and Consequences of Traumatic Brain Injuries
 U.S. kids grappling with mental health crisis made worse by the pandemic
 American Foundation of Suicide Prevention
 Centers for Disease Control and Prevention (CDC) Suicide Prevention
 NIOSH Workplace Safety & Health Topics:
 Opioids in the Workplace  
Workplace Supported Recovery Program 

 SAMHSA Treatment locator
Message from Doug Parker 

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/
http://preventconstructionsuicide.com/index.php
https://preventconstructionsuicide.com/Training
https://preventconstructionsuicide.com/Toolbox_Talks
https://preventconstructionsuicide.com/Training
https://constructionsuicideprevention.com/
https://www.agcmo.org/WCM/Nav_Items/Member_Resources/Safety/Suicide_Prevention_in_Construction_Industry.aspx?hkey=3b314f31-d3d3-491c-8cd0-f417dbf57a70&WebsiteKey=708684a5-efcc-4443-925f-08672231c877
https://www.agcmo.org/WCM/Nav_Items/Member_Resources/Safety/Suicide_Prevention_in_Construction_Industry.aspx?hkey=3b314f31-d3d3-491c-8cd0-f417dbf57a70&WebsiteKey=708684a5-efcc-4443-925f-08672231c877
https://www.constructforstl.org/wp-content/uploads/2021/11/Nov21-Gaal-Beyer.pdf
https://www.cbsnews.com/video/mental-health-children-60-minutes-video-2022-09-04/
https://afsp.org/get-help/
https://www.cdc.gov/suicide/index.html
https://www.cdc.gov/niosh/topics/opioids/
https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html
https://findtreatment.samhsa.gov/
https://youtu.be/hPRpqiFs2xQ


Jobsite Suicide Prevention Resources

• Toolbox Talk
• Hazard Alert Card
• Infographics
• Links to external 

resources (CIASP, 
NIOSH, etc.)

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/suicide-
prevention-resources/ 

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/suicide-prevention-resources/
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/suicide-prevention-resources/


Workplace Stress Toolbox Talk

• Workplace Stress
• Estrés en el Trabajo

https://www.cpwr.com/wp-content/uploads/publications/CPWR_Workplace_Stress_1.pdf
https://www.cpwr.com/wp-content/uploads/2020/07/52-estr%C2%ACs-en-el-trabajo.pdf


New Training Materials for Building Resilience

• CPWR’s new resilience training tool includes nine activities that 
guide discussions with construction workers about substance use, 
suicide, and mental and physical wellbeing. 

• These field-tested training activities are designed for groups of 
8-10 apprentices or journey-level workers and can be completed 
in 30 minutes to an hour. 

• The workbook includes detailed facilitation instructions and 
an introductory slide set.

https://www.cpwr.com/wp-content/uploads/WB-Construction_Worker_Resilience_Training.pdf
https://www.cpwr.com/wp-content/uploads/PP-Construction_Worker_Resilience_Training.pptx


Preventing Traumatic Brain Injuries

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/head-injuries/ 

• Head protection 
awareness video

• Hazard Alert Card
• Toolbox Talk
• More resources 

coming soon on 
Helmets vs. 
Hardhats

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/head-injuries/


Jobsite Opioid Resources

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-
resources/ 

• Toolbox Talk
• Hazard Alert Card
• Infographics
• Physician’s Alert
• Links to external 

resources (CIASP, 
NIOSH, etc.)

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/
http://www.cpwr.com/sites/default/files/publications_handouts-and-toolbox-talks_physicians-alerts_opioids.pdf


Opioid Awareness Training
• Created an opioid hazard awareness training on behalf of North America’s Building 

Trades Unions to:
• Improve knowledge about opioids and related substance use and mental 

health
• Inspire and motivate trainees to act

• The training program was updated in the fall of 2021.  A second module will be 
added later.  We welcome your feedback on how to make it even more effective.

• NABTU Opioid Awareness Training Program — Module 1 (before downloading, 
be aware that this is a 100 MB+ PowerPoint file)

• Opioid Awareness Training Program Facilitator Guide — Module 1
• NABTU Opioid Awareness Training Program Participant Handout — Module 1

https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-
addiction/opioid-resources/opioid-awareness-training-program/ 

https://www.cpwr.com/wp-content/uploads/NABTU_Opioid_Awareness_Training_Program_MODULE_1.pptx
https://www.cpwr.com/wp-content/uploads/NABTU_Opioid_Awareness_Training_Program%E2%80%93-Facilitators_Guide.pdf
https://www.cpwr.com/wp-content/uploads/NABTU_Opioid_Awareness_Training_Program-Participant_Handout-Module_1.pdf
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/opioid-awareness-training-program/
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/opioid-awareness-training-program/


Peer Advocacy in the Construction Industry
• Interviewed Key Informants from the NABTU 

Opioid Task Force
• Union Response to Opioid Crisis

• 7 of 13 Interviewees Discussed Peer Advocacy 
• Themes about Peer Advocacy Included:

 Barriers -- Stigma, Buy-In, Trust
 Planning
 Design
 Recovery

https://www.cpwr.com/wp-
content/uploads/Peer_Advocacy_Construction_Workers_Struggling_Substance_Use.pdf 

https://www.cpwr.com/wp-content/uploads/Peer_Advocacy_Construction_Workers_Struggling_Substance_Use.pdf
https://www.cpwr.com/wp-content/uploads/Peer_Advocacy_Construction_Workers_Struggling_Substance_Use.pdf


NIEHS and NIOSH Explore the Expansion of 
Recovery Friendly Workplace Programs

https://blogs.cdc.gov/niosh-science-blog/2023/08/07/rfw/ 

https://blogs.cdc.gov/niosh-science-blog/2023/08/07/rfw/


Opioids Primary Prevention: Best Built Plans
A Program to Reduce the Risk for Overexertion Injuries in Construction



Overexertion injuries are a leading cause of disabling injuries in 
the construction industry…

Causes of WMSDs resulting in days away 
from work in construction, 2017 

(Total = 19,960 injuries)

22,470

21,510

18,980

6,580

3,310

Contact with objects and
equipment

Falls, slips, trips

Overexertion and bodily reaction

Exposure to harmful substances
or environments

Transportation incidents

Top nonfatal injuries in construction, 2020 

Source: CPWR Fatal and Nonfatal Injuries Data Dashboard 

Overexertion 
(except lifting-

lowering) 
59.1%

Overexertion 
(lifting-lowering) 

35.0%

Repetitive 
motions 5.8% Other 0.2%

* Overexertion involving pushing, pulling, holding, carrying, and catching
“Other” includes overexertion and bodily reaction, unspecified; and multiple 
types of overexertion and bodily reactions. 
Source: CPWR Quarterly Data Report (2019)

*

https://www.cpwr.com/research/data-center/data-dashboards/fatal-and-nonfatal-injuries-in-construction/
https://www.cpwr.com/wp-content/uploads/2020/06/Quarter3-QDR-2019.pdf


Goal: Help contractors reduce the risk for overexertion injuries associated with manual 
materials handling while staying productive and profitable

Provides free 
resources to use at 
each project stage to 
plan and implement 
safe materials 
handling practices

The program follows 
the hierarchy of 
controls

Opioids Primary Prevention: Best Built Plans



Site Planning Tool: 
Worksheets, checklists, and training materials to help create and implement a manual 
materials handling hazard control plan

Interactive Training and Coaching Exercises and Knowledge Tests: 
Resources covering planning lifts and selecting lift equipment, the fundamentals of safe 
lifting, proper lifting techniques, and warming up before lifting and moving materials

Ways to Access BBP

www.bestbuiltplans.org

Opioids Primary Prevention: Best Built Plans

http://www.bestbuiltplans.org/


BBP Homepage Site Planning Tool Homepage

Site Planning Tool



Site Planning Tool



Available in English and 
Spanish:
• Lift Coach Games

o Plan Your Lift 
o Plan Your Route 

• Infographics
• Introductory Video
• Back Injuries Hazard Alert 

Card 
• Toolbox Talks 

Supplemental Resources



BBP Homepage Training Programs Homepage
Training Programs



Additional Resources: Past CPWR Webinars
September 13, 2023 Webinar: Suicide Prevention in the Construction Industry: Know the Signs and Help a Life
Presented by:

• Chris Trahan Cain, CIH, Executive Director, CPWR – The Center for Construction Research and Training
• Raffi F. Elchemmas, Executive Director, Safety, Health and Risk Management, Mechanical Contractors Association of America 

(MCAA)
• Alexander M. Kopp, Director of Environmental Health and Safety, The Association of Union Constructors (TAUC)
• Randy Dye, Chairman, Race to Stop Suicide
• Kevin Striegle, Manager, Daniel Dye Racing & Race to Stop Suicide
• Justin Crandol, MS, CSP, ARM, CRIS, Director of Safety, Sheet Metal and Air Conditioning Contractors’ National Association 

(SMACNA)
• Wesley L. Wheeler, SMS, CESCP, Executive Director of Safety, National Electrical Contractors Association (NECA). Board Member, 

Construction Industry Alliance for Suicide Prevention (CIASP)
• Justin Azbill, Director, National Environment, Health, and Safety, Milwaukee Tool. Board Member, Construction Industry Alliance 

for Suicide Prevention (CIASP)
Play Recording    Download Presentation   Additional Resources

September 9, 2022 Webinar: Preventing Suicide in the Construction Industry
Presented by:

• Jessica Bunting, MPH, Research to Practice (r2p) Director, CPWR; Member, Board of Trustees, CIASP
• John Gaal, EdD, CHW, Worker Wellness Director – Missouri Works Initiative (Mo AFL-CIO)
• Karena Lorek, Area Director, OSHA Kansas City Area Office
• Christopher Rodman, MPH, Opioid Projects Coordinator, CPWR

Play Recording     Download Presentation

https://youtu.be/DWLCtHBP8R8
https://www.cpwr.com/wp-content/uploads/suicide-prevention-webinar-9-13-23.pdf
https://www.cpwr.com/wp-content/uploads/Additional-Resources-from-9-13-23.docx
https://youtu.be/P1K-_mv9Hdg
https://www.cpwr.com/wp-content/uploads/Preventing-Suicide-in-the-Construction-Industry-9-8-22.pdf


Additional Resources: Past CPWR Webinars
April 29, 2021 Webinar: Supporting Construction Workers: Suicide Prevention, Mental Health, and Substance Use
Presented by:

• Dr. James Winford, Chairperson, National Asphalt Pavement Association
• Jamie Becker, Director of Health Promotion, Laborers’ Health and Safety Fund of North America
• Marianne Wolfe, Managed Care Supervisor, Allied Trades Assistance Program
• Christopher Rodman, CPWR Opioid Projects Coordinator

Play Recording      Download Slides     Additional Resources

August 12, 2020 Webinar: Strategies to Build Support for Primary Prevention and Opioid Use Reduction in the Construction Industry
Presented by:

• Dr. John Howard, Director, NIOSH, and Administrator of the World Trade Center Health Program, U.S. Department of Health and 
Human Services.

• Chris Trahan Cain, CIH, Executive Director, CPWR
• Jennifer Nichols, Director of the Research Interpretation and Application unit at the FrameWorks Institute
• Clara Gibbons, Senior Strategist in the Research Interpretation and Application unit at the FrameWorks Institute

Play Recording       Download Presentation

February 27th, 2020 Webinar: Opioid Use & Worksite Overdose Fatalities in the Construction Industry: A Look at the Data & CPWR 
Resources & Efforts
Presented by: Chris Trahan Cain, CPWR Executive Director and Sue Dong, Director of CPWR’s Data Center
Play Recording       Download Presentation

https://youtu.be/G5bKWx2CG4M
https://www.cpwr.com/wp-content/uploads/Supporting-Construction-Workers-4-29-21-slides.pdf
https://www.cpwr.com/wp-content/uploads/Additional-Resources-for-Mental-Health-Webinar-4-29-21.pdf
https://youtu.be/Y2UArVwW2e0
https://fwi.box.com/s/cxt6ze7p5wua8q9pdxhrmh7w7rz15vpv
https://youtu.be/Z2teqq9EFw8
https://www.cpwr.com/wp-content/uploads/publications/webinar-2.27.2020-slides.pdf




Thank you!
Questions?

October 26, 2023

Jessica Bunting, MPH, Research to Practice (r2p) Director, CPWR; 
Member, Board of Trustees, CIASP

jbunting@cpwr.com 

mailto:jbunting@cpwr.com
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