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Agenda

I. What Is Strategic Planning?

II. Best Practices for Getting Started

III. Structure & Accountability for a Sustainable Process

IV. Aligning Strategy with Core Values

V. Group Discussion/Q&A
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• What Is Strategy?
• The essence of strategy is how firms create and capture value in light of their market 

environments and organizational capabilities. 

• “In many companies, leadership has degenerated into orchestrating operational 
improvements and making deals. But the leader’s role is broader and far more 
important… Its core is strategy: defining and communicating the company’s unique 
position, making trade-offs, and forging fit among activities…. Managers at lower levels 
lack the perspective and the confidence to maintain a strategy. There will be constant 
pressures to compromise, relax trade-offs, and emulate rivals. One of the leader’s jobs is 
to teach others in the organization about strategy—and to say no.”

 Michael E. Porter, Harvard Business Review



What Is Strategic Planning? 
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• Audience Poll



Best Practices for Getting Started

www.insulation.org   7

• Set Your Vision

• Create Structure/Process

• Create Accountability



Making It Stick with the Right Process
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Ashley: 
What I’ve Learned
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Aligning Strategic Plan with Core Values
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Discussion/Audience Input
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Recommended Resources

Rick’s Recommendation:

 

Ashley’s Recommendation:

 

Other Tactical Resources:

• EOS Model
• EOS Vision/Traction Organizer (V/TO)
• YPAC Mentorship!

https://www.eosworldwide.com/eos-model


Thank You!
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