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By Thomas MacKinnon

Introduction
What is the difference between a leader and a manager? What does 
it take to become a manager and lead a team to success? If given 
the opportunity, should I become a manager? Many young profes-
sionals find themselves asking these questions as they advance in 
their career and are given the opportunity to move into a manage-
rial position. As they consider making the jump into management, 
they must also consider that serving as a manager and leading a 
team require different sets of skills to be successful. 

Through the NIA YPAC Mentor Program, I had the pleasure of 
discussing these questions and more over the course of five  
sessions with Jon Perry, Executive Chairman of Specialty Products  
& Insulation. We discussed his own transition into management, 
what led to his success, and the advice he gives to new managers. 

The Difference between the Leader and the Manager
Before diving into the career transition from individual contribu-
tor to a managerial role, Jon and I discussed the key differences 
between a manager and a leader. As we defined the roles through-
out the sessions, the leader sets the key directives for the team to 
focus on to achieve success and inspires the team to complete these 
directives. Leaders live what they preach and are an example to 
the team, motivating them to get to the goal. The manager, on the 
other hand, sets the metrics to measure the success of the team 
and is regularly checking in with the team to assess progress. A good 
manager, therefore, sets clear goals and creates the framework and 
systems in which the team members can succeed. 

It is important that the manager has both leadership and man-
agement attributes to get the team to reach the goal. Often during 
our conversations, the metaphor of traveling down a four-lane 

highway arose while talking about leaders and managers. In this 
example, a leader sets the destination of where the team is traveling 
to, while the manager determines the progress and whether the 
team is ahead or behind where they need to be. When interest-
ing new exits, or projects, arise that distract the team from its final 
destination, it is up to the leader to keep the team focused on the 
original destination and not chase these other options. Only after 
much consideration by the leader should the team vary its course 
and pursue the new opportunity.

The Skills that Make You Successful in Management
After defining leader and manager, Jon and I discussed the transition 
between an individual contribution role—i.e., one with no reports—
to a middle manager role and the skills necessary to be successful in 
each. As an individual contributor, having the right skills to perform 
the work and the right attitude for working well with the rest of the 
team leads to success. When moving to a managerial position, hav-
ing the knowledge of how to accomplish the specifics of the jobs on 
your team is still needed, and knowledge of what your team is doing 
allows for the leader to motivate and manage them on the highway 
to success.

Where many new managers fail is that they stay in the weeds 
of the day-to-day work and do not delegate the work appropriately 
to augment the growth of their team, overloading themselves with 
both individual contributor and managerial work. By delegating 
appropriately, the leader allows the team members to grow, giving 
the leader the chance to create opportunities for successful people, 
whether within the team or in entirely new positions that fit their 
skill set. 

The Key to Leading  
and Managing Teams
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Becoming a Manager for the First Time
After defining the skills necessary to be successful, Jon and I con-
cluded the sessions with a conversation about what those consider-
ing managerial positions should take into account. Before moving 
into management, people should take the time to understand how 
the management position is defined in their company, and what the 
work entails. New managers should ensure that they are aligned 
with their leader or boss after taking the position, especially in 
terms of the expectations and goals for themselves and their team, 
and talk about the long-term vision for the team and the company. 
Finally, having the right mentor to help you through the beginning 
of your time as a manager and to bounce ideas off will greatly assist 
in your transition into the position and accelerate your development 
as a new manager.

By Gary Auman

If I were to address all the interesting responses I have seen in grad-
ing hundreds of safety award applications for the insulation industry 
and other industries over the past 25+ years, it would take many 
more pages than space allows. Thus, for this article, I will cover only 
a few examples. 

As I see it, there are at least two reasons to have a strong safety 
program, safety rules, and a safe workplace. The first should not 
even have to be mentioned, and that is to prevent injuries and fatali-
ties. Yes, even insulation contractors have injuries and fatalities. We 
(you) have a moral obligation to do everything possible to prevent 
injuries and worse. You also have a pecuniary interest in keeping 
your employees safe. As an employer, when an employee has an 
injury, you frequently lose the services of a trained employee for a 
period of time. You lose his/her skill sets, as well as that person’s 
familiarity with the project and with your company. You also have to 
pay increased insurance premiums for workers’ compensation insur-
ance as your experience modification rating (EMR) is raised, perhaps 
significantly, because of the injury and its associated costs. In addi-
tion, you may incur all the costs and downtime tied to an accident 
investigation and a possible visit from OSHA. Finally, in some situ-
ations, you may incur legal costs to defend yourself in third-party 

Safety Corner
There Is a Correct Way and an Incorrect 
Way to Ensure Safety

lawsuits, OSHA citations (which may go beyond the scope of the 
injury reported), and attendant worker compensation claims.

In spite of the preceding, as I review applications in the different 
safety recognition award programs, I all too often reach the inescap-
able conclusion that the applicant company is paying lip service to 
safety. In upcoming Safety Corner columns, I intend to point out 
some of the observations I have made that may indicate a problem 
lying beneath the surface of a printed response. Please do not for-
get: No matter how large or small your company, you still have full 
responsibility for the safety of your employees.

First, we will look at how to respond to the question that asks 
for a description of the company’s safety enforcement program. 
I believe a strong safety enforcement program is a leading (but 
not the only) indicator of a strong safety culture. An objective and 
consistently enforced safety program is essential to convince an 
OSHA Compliance Officer that you have a strong safety culture. 
Yes, you do need to have a safety culture in your company. You 
need this not only to demonstrate that safety is a key value in your 
company, but also to reduce the number and severity of incidents 
that occur in your workplace. I have reviewed a few applications 
in which the employer stated that they choose to take a “softer” 
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