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Who We Are



What’s going on?

What does it all mean?

What can you do?



Group Discussion

What trends and changes are you hearing and seeing in the market?



Trends impacting construction

Continued Growth of market (work put in place)

Pressure from owners to remove waste – search for new 
methods

The War for Talent

Co-opetition

Mega-projects

Reshoring of manufacturing

Bundling

Technology

Consolidation of A/E and construction

Improving margins



What we know is…

We are awful at predicting what future technology will be capable of.

EXAMPLES

Linear vs exponential

Autonomous cars in Vegas

Watson winning at Chess and Jeopardy

Alpha Go beats Lee Sodol in Go

“It's tough to 

make predictions, 

especially about 

the future.”



Major Trends

Technology

Off-Site Construction

Talent
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Technology is Here



We Can’t See The Applications … yet

Machine learning and Mobile Robots 

combined have mind-boggling synergy.
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Data is the new oil!

Source:  Kleiner Perkins



We Struggle to Adopt

Adapted from KPMG Study : 

Who is on the cutting edge of technology and why it matters

< $1B

3%

22% 32%

43%

> $1B

14%

23% 39%

25%



Pre-Fabrication and Off-Site Construction



Practice Makes Perfect



It’s Much Harder Than It Looks



The Biggest Challenges Are People-Related



Changing The Conversation

• This is a broader conversation than “just” 

prefabrication. This is about leading organizations 

through innovation and change.

• Get the right people on board then leverage new 

processes and technologies (and not the other 

way around).



ATTRACTING AND DEVELOPING TALENT



Talent : A Strategic Imperative

Thinking strategically about the future:

• What do I want my company to look like five 

or 10 years from now?

• What must our culture, talent processes and 

systems look like to achieve that vision?

• What skills and competencies will my people 

(and future hires) need to demonstrate to 

achieve my talent aspirations?



Aligning Corporate Culture and Talent Efforts

Many firms acknowledge the power of an attractive corporate 

culture, but few intentionally measure and build it.

Source: 2017 FMI TD Survey



Engagement Survey—Client Example



Aligning Corporate Culture and Talent Efforts

Building a culture of engagement1:

• Do employees know how to do their jobs effectively?

• Do they have the right resources to be effective?

• Are they surrounded by people that they like and 

respect?

• Do their managers care about them?

• Do they feel that they are advancing in their careers?

1: Questions are based on an interview with FMI’s partner Leigh Branham, a nationally renowned expert and author of three best-selling books on the 

subject of employee engagement.



Aligning Corporate Culture and Talent Efforts

Organizations with the highest employee retention have committed 

to rich professional development cultures and have effective 

performance management processes.

Source: 2017 FMI TD Survey



Building Your Next Generation of Leaders

A systematic approach to identifying and developing high-

potential employees is key to linking leadership development to 

a broader corporate succession management program that 

closely aligns with the company’s vision and strategy. 



Major Trends

Technology

Off-Site Construction

Talent



What can we do about it?



The Big Culture Obstacle

Getting people to embrace new ways of thinking and doing work differently 

is one of the most challenging aspects of organizational change. 



“Strategy is stuck,

sustainable competitive advantage

is fleeting, 

And

Companies must learn to change and adapt more rapidly.”
Adapted from The End of Competitive Advantage: How to Keep Your  Strategy Moving as Fast as Your Business 

-- Prof. Rita Gunther McGrath
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• A/E and Environmental

• General Contractors/CM 

• Heavy Civil 

• Industrial 

• Specialty Trades

• Utility T&D

• Cleantech and Energy Services

• Construction Materials

• Building Products

• Oil and Gas

• Private Equity 

• Owners

Sector Expertise

For over 60 years, FMI has been the leading management consulting and investment banking firm

dedicated exclusively to engineering and construction, infrastructure and the built environment. 

FMI serves all sectors of the industry as a trusted advisor. More than six decades of context, connections

and insights lead to transformational outcomes for our clients and the industry.

About FMI


