
ISSUES AFFECTING THE 
CONSTRUCTION 

INDUSTRY
Michael D. Bellaman





CONSTRUCTION 
INDUSTRY CONTEXT 
AND CONDITIONS

• 98% of the 700,000+ contractors in the USA employ fewer than 100 people
• Construction companies guarantee project performance
• Supply chain and material prices
• Construction Confidence Index and Backlog Indicator
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In 2019, firms employing fewer 
than 100 employees accounted 
for 99% of all construction firms

Source: Census Bureau 2019 County Business Patterns

Construction Firm Size by Employment 

Markstein Advisors

CONSTRUCTION COMPANIES WHO EMPLOY <100 CONSTRUCTION 
PROFESSIONALS ACCOUNT FOR 99% OF CONSTRUCTION FIRMS IN USA
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In 2017, firms employing 
fewer than 100 employees 
accounted for almost two-
thirds of the value of 
construction work (63%)
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Source: Census Bureau 2017 Economic Census of the United States

Construction Firm Size by Employment 
Markstein Advisors

CONSTRUCTION COMPANIES WHO EMPLOY <100 CONSTRUCTION 
PROFESSIONALS BUILD 63% OF CONSTRUCTION IN US BY VALUE
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In 2019, firms employing fewer 
than 100 employees accounted 
for over two-thirds of 
construction employment (68%)

Source: Census Bureau 2019 County Business Patterns

Construction Firm Size by Employment 

Markstein Advisors

CONSTRUCTION COMPANIES WHO EMPLOY <100 CONSTRUCTION 
PROFESSIONALS ACCOUNT FOR 68% OF CONSTRUCTION EMPLOYMENT
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COMPANIES GUARANTEE PROJECT PERFORMANCE
• Companies employ people and put the talent on the field.

• Companies are incentivized to attract and retain the best talent.

• Companies guarantee project performance.

• Companies guarantee schedule and budget performance.

• Companies warrant their work and thus guarantee the quality of the project, so it is 
built as a long-lasting project.

• Companies insure the risks.

• Companies cash flow the projects.

• Companies must continually invest in their talent, technology, and equipment to maintain 
a competitive advantage to win and deliver work in a fair and open competitive 
marketplace.

• Companies must innovate in order to sustain.



SUPPLY CHAIN AND MATERIAL PRICES
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ABC CONSTRUCTION CONFIDENCE INDEX
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ABC CONSTRUCTION BACKLOG INDICATOR
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AREAS OF 
OPPORTUNITY IN THE 
CONSTRUCTION 
INDUSTRY

• Worker Shortage and the Employee Value Proposition
• Total Human Health
• Construction Technology and Innovation
• Policy
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THE INDUSTRY EMPLOYEE VALUE PROPOSITION
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GROW THE WORKFORCE
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DEVELOP THE WORKFORCE
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CREATE CAREER DREAMS

www.Insulation.org    16



ABC STEP PERFORMANCE VS. BLS—TRIR
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1,008 CONSTRUCTION WORKER 
FATALITIES IN 2018
9.5/100,000 RATE

Estimated 5,242 Construction Worker 
Suicides in 2018

49.4/100,000 rate



THE TOTAL HUMAN HEALTH PARADIGM
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CONSTRUCTION TECHNOLOGY AND INNOVATION
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https://www.youtube.com/watch?v=ztgOb6qBT1w
https://www.theverge.com/2018/10/1/17923442/aist-japan-humanoid-robot-drywall-hrp-5p-construction
https://www.youtube.com/watch?v=hJf3gKyqwww


CYBERSECURITY
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POLICY
A nuisance or transformational?
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• Worker Choice

• Infrastructure

• Tax Policy

• Immigration

• Vaccine Mandates



WORKER CHOICE
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PRO ACT
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POLICY
A nuisance or transformational?

www.Insulation.org    25

• Worker Choice

• Infrastructure

• Tax Policy

• Immigration

• Vaccine Mandates



INFRASTRUCTURE AND RECONCILIATION
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POLICY
A nuisance or transformational?
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• Worker Choice

• Infrastructure

• Tax Policy

• Immigration

• Vaccine Mandates



IMMIGRATION
What could our industry use?
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• Safe and Secure borders

• Certainty/Protections for Temporary Protected Status and Deferred Action for 
Childhood Arrivals (DACA/Dreamers)

• Market based, merit based, rule-of-law based worker Visa process

• Pathway to citizenship based on merit, employer sponsored

• Require E-verify provided it is a safe harbor for companies

• Legal entry rewarded - illegal entry enforced



POLICY
A nuisance or transformational?
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• Worker Choice

• Infrastructure

• Tax Policy

• Immigration

• Vaccine Mandates



Q&A
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What else is on your mind?
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