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Defining D&l

Diversity is the mixture of
differences and similarities
which includes values,
experiences, behaviors, beliefs,
and backgrounds.

Inclusion is the degree to
which individuals are able to
participate fully in and
contribute to the success of
the organization.
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Diversity

The Waterline of Visibility

What percentage of an iceberg is visible above the waterline?
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We are ALL IN to:

petter ourselves. O ur D & I W hy

netter our company.

petter our industry.
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Find Common
Ground.

"How might we start
our D&l journey?”

Performance Contracting Group




Core Values
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We find common ground in D&l
through our Core Values.
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ANSWER THESE Os: Create a
e What can | do today? Strategy

« What can my company do today?

« What can my company plan and
execute tomorrow?
e What does success look like?

%PCG Performance Contracting Group
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FOUR CORNERS

COMMUNITY

CAREER




THE REAL CHALLENGE IS NOT FIGURING
OUT "WHAT CAN WE DO?" BUT RATHER
"ARE WE WILLING TO DO IT?"

ROBERT LIVINGSTON




Q&A

How has the pandemic impacted D&I? (ex. remote work)

How might we Incorporate D&l into benefits packages?

Ask me anything.
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