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Author
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Director, HR



Resource Road 
Map

D&I To o l Kit

Let's dig deeper into NIA's 
new D&I Tool Kit res ource.



Diversity & 
Inclusion

De fin in g  D&I

Divers ity is the mixture of 
differences  and s imila rities  
which includes  va lues , 
experiences , behaviors , beliefs , 
and backgrounds .

Inclus ion is  the degree to 
which individua ls  a re able to 
participa te fully in and 
contribute to the s ucces s  of 
the organiza tion.

Performance Contracting Group



Diversity

Th e  W a t e r lin e  o f  Vis ib ilit y

What percentage of an iceberg is visible above the waterline?





W e  a r e  ALL IN  t o :

better ourselves.
better our company.
better our indus try.

Our D&I Why



Find Common 
Ground."How might we s tart 

our D&I journey?"

Performance Contracting Group



Core Values

W e  f in d  c o m m o n  g r o u n d  in  D&I 
t h r o u g h  o u r  Co r e  Va lu e s .  



Our Values in Action



Create a 
Strategy

ANS W ER THES E Q s :

• What can I do today?
• What can my company do today?
• What can my company plan and 

execute  tomorrow?
• What does  s ucces s  look like? 

Performance Contracting Group
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THE REAL CHALLENGE IS NOT FIGURING 
OUT "WHAT CAN WE DO?" BUT RATHER 
"ARE WE WILLING TO DO IT?"

RO B E RT  LIV IN G S T O N



Q&A

Ho w h a s t h e p a n d e m ic im p a c t e d D&I? (e x . r e m o t e w o r k )

Ho w m ig h t w e in c o rp o ra t e D&I in t o b e n e fit s p a c ka g e s ?

As k m e a n y t h in g .
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